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You Said, We Did

ISSUE METHOD OF REPORT CLIENT RESPONSE McGINLEY RESPONSE

Hoodies being worn on sites Client site audit Reminder about policy Issue brief on policy

Driver witnessed speeding on 
a public highway by a member 
of public

Telephone call to McGinley 
Fleet

N/A Cross-check with FMG 
telemetry. Line management to 
discuss behaviour with driver

Scrap rail.
General site hazards and 
untidy walking routes leading 
to rising trend of slip trip minor 
accidents

TSA Safety Forum Prep for safety initiative 
introduced

Cascade brief

Dust mask and stubble/beards Feedback from site visits Mandate use of air fed/FFP3 
or similar in areas of identified 
dust

Additional face fit trainers trained 
for each office. Workers briefed 
on the requirements of clean 
shaven face

Travel above 14 hours door to 
door

Call to confidential safety line N/A Thank the operative. 
Work cannot be planned to 
exceed but if for any reason 
the travel or site time is 
extended due to traffic or 
emergency, then close call and 
report to McGinley on call

PPE – complaint regarding the 
standard of wet weather gear

Near miss logged with NDS 
24/7

N/A Acknowledge and thank all 
for reports. PPE supply of wet 
weather gear under review

DSE request for eye tests Internal report N/A Agree with HR policy for eye 
tests and brief to staff

Prescription safety eye 
protection

Worker Safety Forum N/A Prescription eye wear available 
through MSS Safety Team

Workers not wearing eye 
protection due to misting 
problem

Worker Forum and TSA Clients’ policy Improved anti-mist safety 
glasses made available

No welfare/water on site Close call cards Client policy clear Resolved with client. Thanks to 
worker

Potential slip trip when 
installing fencing on 
embankment

Close call cards to client and 
McGinley

Thank workers and reward 
initiative to solve problem with 
a stepped platform

Thank the workers and reward 
safety initiative

Inspecting empty stone 
wagons not possible without 
climbing up.
Worker improvised a mirror 
solution

TSA Forum Thanks to worker and 
nominated for award

Thanks to worker and reward 
safety initiative

Livestock injured when felling 
trees

Incident investigation with 
client identified a worker 
exclusion zone, but livestock 
and stock proof fencing not 
considered within a field 
adjacent to railway

Joint investigation with client Re-brief workers on SSOW, 
Worksafe and the close call 
system

Sewage dumped in four foot 
by trains

Close call and photos by 
workers

N/A Brief and publicise
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Editor’s Comment

The introduction of CDM 2015 has refocused 
the responsibilities of all duty holders within 
construction sites nationwide.

McGinley supply competent workers who may work under the 

care and supervision of the client, usually the principal contractor. 

The workforce needs to understand that if the principal contractor 

implements a policy for safety reasons, they must comply with it. 

An example of this is the initiative to ensure all workers are face 

fit tested to wear an FFP3 dust mask. When receiving their initial 

training, the wearer is told to attend clean shaven to ensure a 

good fit. The worker completes the training and then continues in 

their normal duties. If a worker with a heavy stubble or a beard 

then attends a site that requires a face mask, that mitigation and 

control will not work correctly and the worker may be exposed to 

the hazard. 

In these cases the worker may be refused access to the site by 

the principal contractor and therefore may not get paid. This is 

not discrimination, as in most cases the wearing of facial hair is a 

lifestyle choice and the use of dust masks is for their protection. 

If you must wear a beard for religious or medical reasons, please 

contact the McGinley Safety Team for advice.

Workers need to take personal responsibility for complying with 

safe systems and ensuring they have the correct PPE to control 

the risk. This responsibility extends to wearing the PPE or close 

calling any deficiencies not only on themselves but on colleagues. 

Walking by a colleague in a noisy or dusty environment who is not 

wearing the correct PPE or is acting in any way that is unsafe is not 

acceptable. These issues can be reported in a number of ways: 

raising a close call on site, speaking to the Track Safety Alliance 

Close Call Champions on site or raising the issue with site access 

control. You can also contact any member of the McGinley Safety 

Team or complete a McGinley close call card, which will be shared 

with clients and is anonymous. 

One of the difficulties in controlling occupational health illness is 

that the resulting effect is usually chronic and develops over a long 

period of time. Unfortunately, cases like vibration white finger, a 

form of HAVs and pneumosilicosis in the mining industry remind us 

that it can happen to us and we must use the controls. Don’t make 

the mistake of thinking it can’t happen to you. 

Lastly, part of our duty as employers and contractors is to make 

sure we are not defaulting to the last resort of PPE as the only 

control. We must consider the hierarchy of control and if we need 

to drop down the list, we need to document why a better control is 

not practicable or possible. 

John Jebson Head of Safety, McGinley Support Services

Remembering “Yankee Dave”

David (Yankee Dave) worked most of his railway career on plain line renewals. 

He joined Amey Seco’s Exeter office in 1999 as a Team Leader, where he worked for nine 
years before the office closed, and he joined the Bristol branch –  which then transferred 
to Amey Colas – where he remained until 2010. Dave finished with Amey Colas in 2010 
and joined McGinley Support Services, where he had been working as a Site Manager/
ES for Amey Colas and, more recently, Babcock. 

Dave was a very popular member of our team and a happy-go-lucky character; he was a 
polite, friendly person and a pleasure to work with. His death came as a complete shock 
to his family and colleagues alike. Dave’s interest outside of the railway was Industrial 
Archaeology and Geology, and he loved his home life in Cornwall at the farm he shared with his family. Dave was very 
well thought of within the railway industry: throughout his railway career he loved the support and comradeship from 
his friends and colleagues that he made along the way and he will be sadly missed by all who knew him.

David Curnow 29.10.1955 – 27.09.2015
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in The News

Accident Period 5 

INJURY CAUSE DAYS OFF 
WORK

LIFESAVING 
RULE

IP cut thumb on sharp edged 
material

Believed IP wearing gloves but cut 
resistance investigated

0

IP injured by debris thrown up by 
strimmer blade

Wrong type of blade in use Debris removed 
at A&E. TBC 
– IP may need 
further debris 
removed

IP received cuts to finger when 
removing ballast from under rail

Methodology and improvisation 0
 

Slip trip – cut hand IP stumbled when walking. No 
hazard identified

0 None

Incidents Period 5 

INCIDENT CAUSE ACTION LIFESAVING 
RULE

IP accessed track not in line with 
SSOW pack

IP chose to disregard rules IP for cause screened. 
Removal of competence 
for failed D&A

Incidents Period 6

INCIDENT CAUSE ACTION LIFESAVING 
RULE

Breach of safety rules by a 
working group

No SSOW, task brief. 
Lookout not identified

Formal investigation 
identified failing on 
preparation and 
implementation of SSOW

Possession irregularity IP placed ES marker  
on wrong line. IP was 
assisting ES

Brief ES on his 
responsibility and 
the worker on the 
Worksafe procedure

Incidents Period 7

INCIDENT CAUSE ACTION LIFESAVING 
RULE

Livestock killed by falling tree Exclusion zone not 
sufficient for livestock

Re-brief on SSOW and 
potential hazard when 
working near livestock

Possession irregularity IP removed wrong 
protection. IP self-reported

Suspend competence for 
re-training/assessment

Accident Period 6

INJURY CAUSE DAYS OFF 
WORK

LIFESAVING 
RULE

IP fell into a covered catchpit Old catchpit not identified in walkout 3

IP sprained his thumb when lifting 
a drain cover

Manual handling.
IP should have used a pri bar key

0

IP received a cut finger when door 
on the van he was unloading was 
blown by wind

Weather and IP error in not securing 
the door

0

Accident Period 7

INJURY CAUSE DAYS OFF 
WORK

LIFESAVING 
RULE

Slip trip on wet access steps IP not holding handrail 0

MC slip trip – IP fell over another 
machine attachment

Previous user not placed attachment in 
a clear area

0

Slip trip on ballast on sleepers IP walking on sleepers with ballast 
on top

0

Two workers in a vehicle on way 
home hit by third party vehicle

Third party believed to be under 
influence.
Police involved

0

IP put down drill he was using whilst 
it was still running. Drill caught side 
of his boot and penetrated boot 
causing minor cut to foot

IP error in not waiting until machine 
fully stopped before placing down

0

Accident & incident Analysis

Staff Training Figures
Assessments and training courses 
undertaken in the last 3 months:                

Number of training courses: 100

Number of workers who attended 
these training sessions: 614

Assessments completed:

External: 3

Internal: 120
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Safety Reward Scheme 

The McGinley Safety Reward Scheme has been running for over two and a half years and is a 
huge success with workers and clients alike.  

By recognising the efforts of our workers, we are creating a much safer workforce all-round. The visible recognition of the safety fleeces highlights 
the scheme and we have had a range of situations in which there have been awards presented to workers. From acting in a responsible manner, 
safety initiatives, close calls and suggestions, the McGinley Safety Team look at all aspects and award the person who has made the most valuable 
contribution to safety. Not only that, but additional awards have been made to individuals who have made an outstanding contribution to safety, 
regardless of the environment. Many clients are now on board and we will look to push this further during 2016. 

if you would like to nominate someone for an award, please email john.jebson@mcginley.co.uk

Thank you for the award. i am really pleased that our efforts to maintain a high 
level of safely at work have been noticed and appreciated. We will do our best to 

maintain that at all times and to promote the good name of the company.
Comment from a recent winner 

Mick Gorman and Dave Meer,  
Area Manager - McGinley Support Services

Andreyi Jeziorski and Dave Meer,  
Area Manager - McGinley Support Services

Nikolay Donchev, Night Protection Manager  
- McGinley Support Services and Aleksandar Uzunov

WINNERS

Safety is a full-time job

Renée Hector, part of our 24/7 on-call team, was on her way home after finishing a shift at 2am on 
Wednesday 14th October 2015. 

Whilst driving along the A406 North Circular Road towards the M11, she noticed a man staggering in 
the road. As he kept falling down, she pulled her car over to a safe place and went to check he was 
okay. The man was quite elderly and appeared confused and dazed. Putting her own safety aside, 
Renée’s first thought was for the safety of the man and she called the Police. Whilst waiting for them 
to arrive, she gave him her coat to keep him warm and sat and talked with him until they arrived. It 
transpired that the 87-year-old man had been reported missing the previous day by his worried family. 

We commend Renée for acting in a responsible manner out of working hours and have awarded her a 
staff safety award and vouchers. Renée is also a member of our sponsored team, Watford Ladies FC. 

Mick Kiley - Operations Manager,  
McGinley Support Services and Renée Hector,  

Team 24/7 McGinley Support Services

it is especially gratifying that our workers and staff members not only 
take safety seriously but they take it home with them. We all lead busy lives 
and often stopping to help or getting involved is not the easy option. Renée 

acted in a caring and professional manner, managing the situation and 
getting the help required. Well done, Renée!

John Jebson Head of Safety, McGinley Support Services

i can’t imagine how many cars would 
have driven straight past this man before 

Renée stopped to help. Unfortunately 
that’s the fear culture we live in, in today’s 

society. Well done, Renée.

Mick Kiely, Operations Manager
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Working Together

Over the next five years, Network Rail, with 
support from the Welsh Government, aim to 
spend more than £1 billion modernising the 
rail system. This will require a steady flow of 
well-trained staff as the industry moves into 
a new era. 

The First Minister of Wales met some of the individuals who will fill these 
key roles when he visited Coleg y Cymoedd at Nantgarw to formally 
open Wales’ first specialist training facility for rail engineers.

The facility is part of a partnership between McGinley Support Services 
and Coleg y Cymoedd, its aim being to train local people for roles within 
the rail industry in an area where no other training existed. 

As the first scheme of its kind, it has provided Track Apprenticeships 
to give technical learning, skills development and work experience, 
connecting talented young people with the rail sector. Unlike some 
other schemes within the sector, the McGinley Support Services and 
Coleg y Cymoedd scheme provides solid work opportunities and 
career advancement, delivering benefits to both apprentices and the rail 
industry as a whole. 

Central to the visit was the opening of the £3.08 million rail engineering 
facility, which has a state-of-the-art indoor learning centre, full-scale 
outdoor replica railway track and specialist training facilities for overhead 
line electrification engineering. During his visit, the First Minister 
presented certificates to the first 20 learners to complete the course.
The first cohort will now embark on a year in full-time guided learning 
with McGinley Support Services. 

Speaking at the opening of the facility, the First Minister said: 
“Modernisation of our existing rail system will bring huge benefits to 
Wales, but we need to make sure we have a workforce with the right 

skills, knowledge and experience to be at the forefront of the task in 
hand. Coleg y Cymoedd delivers first-class training in a first-class facility, 
ensuring there is a skilled workforce to deliver major improvements to 
Wales’ rail infrastructure. I’m delighted that we’ve been able to support 
the training and apprenticeships of so many young people and would 
like to wish those already enlisted on the course the best of luck with 
what promises to be an exciting career.”

Jack Capelin, an apprentice at McGinley Support Services, said, “A year 
ago, I woke up each morning with few prospects and little hope of it 
changing. I saw an advert for the McGinley Rail Apprenticeship and I 
applied and was successful in gaining a place. I’ve worked hard and 
earned my place in a McGinley Gang. Today, I am coming to the end 
of that apprenticeship; I am skilled and qualified and have a job. I have 
a purpose in my life and feel that I am making a valuable contribution to 
this world.” 

Derek McNeill, Regional Operations Director for McGinley Support 
Services, stated in his closing remarks that “McGinley is committed 
to introducing young people to the rail industry and supporting their 
technical and skills training to enable them to be safe and successful. 
It’s good for them and it’s good for the business. We have been 
delighted by the quality of the new workers we have gained through this 
apprenticeship programme and our clients have given us very positive 
feedback on their performance. I want you all to know that McGinley is 
committed to continuing as a partner to Coleg y Cymoedd and we look 
forward to supporting the work of this incredible new academy over the 
years to come.”

The facility, which was awarded “First Class” by NSARE, has 30 full-time 
learners and 39 railway apprentices currently on the course who, along 
with their predecessors, will be in line to fill the hundreds of jobs created 
by the plans to electrify the Welsh Valley’s rail lines. 

if you are interested in finding out more about working with 
McGinley and the apprentices, please contact Derek McNeill, 
Regional Operations Director, derek.mcneill@mcginley.co.uk

New Rail Generation: The First Minister of Wales Meets  
Young Apprentices

Opening of Coleg y Cymoedd Rail Centre of Excellence

First Minister Meets New Rail Gen
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Safety innovation on site
In August 2015, two members of our workforce, Scott Causer and 
Aaron O’Hare, who are both based out of our Manchester office, 
were recognised by Network Rail - High Output for showing great 
innovation and ingenuity on site. 

As part of their duties, Scott and Aaron were asked to check if 
wagons were empty. Instead of climbing on to the wagons – 
breaching the McGinley Lifesaving Rules – they removed a mirror 
from a piece of plant which had a long arm on and were able to look 
in to the wagons with the mirror from ground level, remaining safe. 

This innovation was brought to the attention of Jenny Sowter, Health and Safety Officer for NSC Plant - Network Rail, who thought that it was 
a great safety initiative and highlighted it to McGinley Health & Safety Advisor Russell Bradshaw. Speaking about the innovation, Russell said: 

“It’s great to hear that members of our workforce are taking safety seriously. Working at height has so many potential risks and eliminating the 
possibility of just one of these situations is great news. Well done to both Scott and Aaron.” 

Scott and Aaron were both awarded a McGinley Safety Award and vouchers for their innovation, and consequently Network Rail - High Output 
in Crewe have ordered two purpose-made long arm mirrors to trial on site. 

Russell Bradshaw, Safety Advisor - McGinley Support Services, Scott Causer, Aaron O’Hare and  
Kevin Rutter, Operations Manager - Network Rail

Gang of the Quarter
Marek Wiosna, Jamie Willets, 
Mitchell Chivers and Joe Dowling 
have been working as a gang 
of skilled PTS/Civils workers for 
McGinley Support Services on 
rail infrastructure projects out 
of the Cardiff office since July 
2014. Their work consists of 
culvert rebuilds, drainage works, 
de-vegetation, cache pits and 
carrying out level surveys.

The gang have been recognised 
for their professional, considerate 
and efficient work on numerous 
occasions by clients and we are 
proud to reward them on this 
occasion. 

Jamie Willets, Marek Wiosna, Joe Dowling and Mitchell Chivers

From the beginning your team were 
professional, courteous; moreover, the 
degree of professional competence exhibited 
by Marek from the outset ensured that the 

engineering solution was achieved.

Derek Burkinshaw, Client  

Consistency, trust, reliability and 
professionalism are all terms that can be 
attributed to this four-man gang. From a safety 
perspective, it fills me with great confidence 
knowing we have a team like this on our 

infrastructure. Fully deserved.

Clayton Henson, Safety Advisor –  
McGinley Support Services

it is very refreshing to hear 
clients praise our workforce. i 
would like to add that it is always a 
pleasure when dealing with Marek 
and his gang. They have always 
shown great commitment and 
professionalism whilst working 
for us at McGinley Cardiff, and 
they should be very proud of their 
performance. i would like to pass 
on my appreciation and thanks 
to the gang for their continued 
service and commitment. Well 

done all!

Derek McNeill, Regional Operations 
Director – McGinley Support Services

i have worked with Marek and his 
gang over the past six months on various 
sites in the South West. i have found the 
gang to be hard working, punctual and 
diligent and have no worries or qualms 
about the work they deliver being carried 
out to its fullest. They have a great attitude 
and always adhere 100 per cent to our 
safety standards. The type of work we have 
been doing is culvert rebuilds, de-veg work, 
drainage i.e. v ditching, pipe laying and 
storm defence. All these jobs were done to 
a high standard. i believe their nomination 
for Gang of the Quarter is merited and well 

deserved.

Kevin Brier, General Foreman – Balfour Beatty
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Community Safety 

What is Rail Life?
Rail Life is an important safety initiative 
from Network Rail, focusing on keeping the 
surrounding community safe on and around 
the railway. People need to understand the 
railway and stay safe. 
The main aim of this initiative is to increase the safety awareness 
and knowledge of the dangers surrounding the railway, dispelling the 
misconceptions and allowing the general public to risk assess their own 
decisions when on the railway infrastructure. For example, it is never 
safe to play on or near a railway, particularly near overhead lines. 

What are the common 
misconceptions? 
1.  You drop your phone or belongings off the edge of a platform onto 

the track below and the train information screen states “next train 
30 mins”. Would you make the assumption that it’s ‘safe’ to jump 
down and retrieve your belongings within those 30 minutes?

 WRONG – an express/freight train may come through the station at 
any time before the next scheduled train.

2. Do you assume the electric rails are turned off when they are not 
being used by a train? For example, at railway sidings or depots 
where trains are parked for the night. 

 WRONG – the electrical lines are always live unless isolated for 
engineering works. Never assume that lines are not live. 

3.  Level Crossings – if a train has passed, it will be safe to cross.
 WRONG – there may be more than one train, so never attempt 

to cross over the track until the barrier has raised and the warning 
signals have stopped. Some crossings don’t have barriers – don’t 
run the risk! 

How to make a change
Rail Life is aimed at all members of the community; children, teenagers 
and adults alike, and they use a number of different methods with which 
to spread the message. Young people are particularly vulnerable and 
therefore extra efforts are made to highlight the dangers to them. Rail 
Life are active in the following areas: 
•	 School	assemblies	–	speaking	directly	to	children	in	their	schools
•	 Sports	projects	–	getting	the	message	across	through	the	interaction	

with sport
•	 Theatre	workshops	–	acting	out	specific	scenarios	that	people	can	

relate to 
•	 Safety	days	in	workplaces	–	talks	and	information		
•	 Safety	days	on	the	stations	–	action	areas	and	information	
•	 County	fairs	–	family	interactions	
•	 Work	with	care	homes	–	elderly	people	are	vulnerable	and	need	to	

be made aware of the dangers in a way specific to them
•	 Work	with	trespassers	–	we	can	learn	a	lot	from	people	who	have	

trespassed on the railway. Their stories, particularly if they were 
injured as a result of trespassing, are powerful

•	 The	list	goes	on.	All	of	these	groups	see	danger	in	a	different	way	so	
there cannot be a one size fits all approach

Community Safety Champion Scheme
This scheme is open to anyone: it involves a half day’s training that will 
empower you to deliver safety talks to any groups in your community. 
The training is based around videos and presentations which will run 
hand-in-hand with other community groups up and down the country. 
The messages educate the public in a unified way but on a local level. 
if you are interested in helping Rail Life, please contact Nick Jordan, 
Community Safety Manager LNW, nick.jordan2@networkrail.co.uk

Nick Jordan, Community Safety Manager - Rail Life
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Occupational Health 

As safety professionals we should all be quick 
to recognise changing frequency rates, trends 
and urgent issues. An accident requires an 
immediate effort to understand and ultimately 
prevent re-occurrences. 

Key performance indicators tend to be headline-grabbing 
statistics relating to how many accidents you have had and how 
badly the workers were injured. Of course, the safety of the worker 
and their right to work safely within a detailed safe system of 
work is paramount – and rightly so. However, we tend to focus 
on the now, and when looking at performance indicators, we 
look at acute issues. A fatality, major injury (RIDDOR reportable) 
or worksite injury grabs the headlines, especially if it includes 
production delays. It is good that we concentrate our minds on 
these important events, but we need to be always mindful of the 
long-term health of our workers.

Occupational health issues and problems tend to be long-
term accumulative issues leading to chronic conditions rather 
than acute ones. Arguably these chronic conditions, such as 
asbestosis, pneumosilicosis, vibration white finger and muscular 
skeletal disorders, can be more devastating to the individual and 
their families, as anyone who has seen the effects on workers, 
traditionally from heavy industries, will testify. 

More recently, workers are suffering and reporting ill health as a 
result of the effects of noise, ballast dust, stress and mental health.  
These issues are becoming more widely recognised and need to 
be highlighted as areas of ongoing concern. 

Many of the environmental issues relating to health on the railway 
are legacy issues and, as such, are difficult to classify, control or 
remove. We can identify some historical issues, such as asbestos 
from old brakes in ballast and contaminated oils, and we can 
control new build issues such as dust, vibration and noise, and 
ensure when we build for the future that maintenance is considered 
in line with CDM.

Hidden Hazard

What is not acceptable is the continued dumping of human waste 
onto railway lines.

This is still happening all over the UK. The obvious biological and 
bacterial hazards are easy to spot, but this material will degrade 
into the ballast and obvious outward signs of hazard will be hidden. 
Workers will carry out routine maintenance and all of the hidden 
toxins and pathogens will be released back into the atmosphere 
for workers, and later passengers, to ingest. This would not be 
allowed on any construction site. We can issue the worker with 
PPE, but a lifetime of ingesting these hazards will have an adverse 
effect on the health of workers and those in the vicinity shortly after 
any disturbance. If you see this on the railway infrastructure, please 
report it as a close call or to the McGinley Safety Team.  

McGinley Occupational Health Plan

All workers must be in possession of a current and valid medical 
which states the worker has been screened and is fit to work on 
the railway. A worker first joining the industry will have a 10-year 
medical, decreasing with age. Some basic levels are measured, 
such as hearing and eyesight, and the worker is then issued with 
a medical certificate. Different levels of medical are issued when 
existing conditions are identified and differing levels of access or 
mitigation must be in place. This does not baseline the worker but 
requires a minimum standard.

McGinley ask all workers joining the company to complete a 
questionnaire about their basic medical history. This is to identify 
any worker who has passed the industry medical but who may 
have a historical condition. We have a duty not to place a worker 
who has such a condition into an environment that can make 
the condition worse. It is important that workers complete this 
accurately and honestly. We will not discriminate against a worker 
who has an existing condition but it may be that some activities 
are not suitable and that reasonable controls are not sufficient. An 
example could be a valued worker with a recurring musculoskeletal 
issue (bad back) who may not be suitable for long shifts of digging 
ballast by hand, but is an excellent lookout or technical person. 
Similarly, a worker with a history of vibration equipment and an 
existing hand arm vibration (HAV) condition should either not be 
offered work with vibration equipment or have their time on vibration 
exposure severely limited. Clients will be informed if a worker has a 
pre-existing condition.   Euston Station in 2015
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Occupational Health

Our internal database holds all the information such as briefings, 
training, competences and work history. The worker must have 
all the required information before they are ‘green’ and can be 
allocated. The system is gated to prevent a work being allocated 
if they do not have the required permit to work, competence or 
protocol, being allocated. McGinley fully induct all workers with our 
policies and procedures and provides the worker with all the required 
information, instruction and training to ensure they arrive at a clients’ 
site competent and fully prepared. PPE is issued free of charge and 
is not limited.

When a client orders a worker to carry out a task, that worker will be 
checked to ensure they have the basic PPE for that task. However, it 
is important that clients correctly inform us of the type of activities the 
worker will be carrying out: any activity that requires specific PPE is 
considered. The responsibility to provide task-specific PPE, such as 
respiratory protective equipment, can be discussed and added into 
the contracts, but we will not know the specific hazard exposures of a 
worker supplied under care and supervision unless we are informed. 

It is important that when a worker uses equipment such as vibration 
plant that clients are recording the site exposure time, the rating 
and type of equipment. This can be a simple paper-based example, 
shown below, or a sophisticated IT system such as Havmeter. 

This information is stored on the worker’s file and is considered 
in any future health issues. For the worker, it is important that if a 
system has been introduced to monitor exposure to a hazard, you 
must monitor your exposure level and time and not overuse. If you 
think you are in an environment that is too noisy, or you have spent 
too long on equipment with vibration, then stop and report this either 
as a close call or to a supervisor. Workers must make sure that if the 
system is paper-based, they ask for a copy. 

When a worker is identified as a regular user of equipment or partaker 
in an activity that can affect occupation health, a specific annual 
questionnaire is issued for them to complete, as shown below. 

Workers who identify an issue or who have a pre-existing condition 
are sent for an occupational health assessment. A qualified 
medical practitioner will carry out an assessment and the findings 
will determine an action plan. There may be no action required, 
a reduced personal exposure limit or a worker substitution. It is 
important we do not discriminate against a worker who is honest 
enough to complete the forms accurately. A large part of this is the 
education and briefing of these hazards and why we take these 
precautions. For the worker, we need to ensure that we are not 
creating a long-term chronic problem. If an assessment states 
exposure, your exposure time must be reduced. This is to help you.

Below are some examples of worker assessments and a completed 
form from the occupational health practitioner. 

  Example of a simple paper system

Example of a HAV meter system and the gang readout

  Example of a simple paper system

  McGinley Health and Wellbeing questionnaire

Examples of HAV presentation from McGinley and Tubelines
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McGinley can provide an activity log, which is to be completed by 
the client and worker. It details what hazards have been identified 
on site, such as: 

•	 Vibration	equipment

•	Noise

•	Dust	etc.

We need to record how this was controlled. If none of the above 
was applicable, then a statement to that effect should be placed 
in the worker’s file.  

An example is high output ballast and relay systems. This system is 
inherently dusty as it moves a high volume of ballast, both old and 
new. If dust is present, then a hierarchy of controls is implemented:

•	 Identify who must be in the highest exposure level area and issue 
with air fed respirators. Typically areas around the cutter bars

•	All	workers	on	site	to	be	face	fitted	and	issued	with	a	minimum	
FFP3 disposable mask  

•	Any	workers	who	do	not	need	 to	be	present	at	 that	 time	are	
removed from site 

•	 Induct	all	workers	onto	the	project,	including	briefing	on	why	the	
measures are in place and then enforce the controls

For the worker, the message is simple – we will train you, instruct 
you and issue PPE. McGinley and the client will induct you into the 
site rules. If face fitting and the correct fitting of a mask requires 
clean shaving and you subsequently turn up at a client’s site with 
either growth above the minimum or a full beard, the client may 
refuse you access to the site and you will not be paid. The controls 
are there to protect you. If, for whatever reason, you must have 
a beard or facial hair, we will only be able to safely place you into 
areas which are not affected by dust.

It is important that we and our clients do not continually default 
to PPE as the only control. Again, with controls we should be 
seeking to eliminate the hazard at source. NDS are implementing 
controls and suppression at source within the distribution centres, 
and dousing facilities for when the trains leave. On site dousing 

and methods of work with lower disturbance are selected. All the 
above is documented and kept on file.

Our first duty is always to protect the worker, but we need to also 
protect the organisations we work for. If a condition is identified 
in a worker at some time in the future, we need to ensure we 
have the records needed to prove any issue was not caused by 
McGinley and that it has done everything possible. Remember, no 
records equal no defence.

The questionnaire about workers’ details are repeated annually, 
an example is shown below. 

McGinley will work with clients to arrange occupational health 
awareness days, and we provide access to specialist practitioners 
who can advise and measure current health.  Aspects such as 
blood pressure, BMI, cholesterol and blood sugars can all be 
checked. If we arrange these, all details are confidential and can 
highlight health issues that are otherwise unknown. Working 
in construction makes getting an appointment to see a doctor 
difficult so we will try to get to you. Please take part.

If you need advice about what to do if you are a worker on a 
site without adequate controls, or you have any concerns about 
your work and its effect on your health, contact the McGinley 
Safety Team.



12 Issue: 42

Safety Alerts  

All Alerts Are reprInted As Issued And Are for InformAtIon only

Withdrawal of black conductor rail shield 
Overview
Following incidents involving accidental contact with the live conductor rail, the design of the insulating 
conductor rail shield has been changed to one that is more robust, can be overlapped lengthways 
to provide greater protection and which, by the use of rubber flaps, can provide full 360° protection.

The black conductor rail shield (057/049022) which only provides protection against inadvertent contact 
with three sides of the conductor rail remained in use simply because it enjoyed Grandfather Rights.

The yellow Vortok conductor rail shield, PADS Cat. No. 0057/049437, protects against these risks by 
providing rubber flaps that close beneath the conductor rail when the shield is applied, thus providing 
a greater degree of safety for tasks where it is not practicable to isolate the conductor rail (see NR/L3/
MTC/EP0152).

This shield is now available in a version that can be applied over all types of conductor rail insulators. There is only one task for which the yellow 
Vortok shield may be impractical, for which reason an alternative solution is being developed. Until this work has been completed, the black 
conductor rail shield may only be used for the task listed below, and only where a TNC against the requirement in NR/L3/MTC/EP0152 to use 
a yellow Vortok conductor rail shield is in place.

Immediate action required

•	 The first preference must always be to undertake the task with the 
conductor rail isolated where it is practicable to do so. Details are 
contained in NR/L3/MTC/EP0152 and the relevant Key Point Card.

•	Where risk assessment shows that it is not practicable to undertake 
the work under isolation, a conductor rail shield must be used. 

•	 The black conductor rail shield may only be used where a TNC 

against the requirement in NR/L3/MTC/EP0152 to use a yellow 
Vortok conductor rail shield is in place, and then only for gauging 
and detection checks on HW and M3 type point operation 
equipment where the conductor rail is carried through on the same 
side as the point machine.

•	Any TNC granted will be for a maximum of six months to allow the 
alternative solution to be deployed.

Colleague traps fingers in points

Discussion Points - while we are investigating the causes of this incident, please discuss the following with your teams:

Overview
On 11th October 2015 at around 09:00, an S&T work group had just finished working on “8535a” 
points at Didcot. They had handed the points back to the signaller’s control. 

The COSS was on the phone to the signaller to request that the points be moved to check that 
everything was working correctly.

As the signaller moved the points, it became clear that a member of the work group had trapped his 
fingers in the points.

Fortunately he did not sustain serious injuries and he was able to return to work the following day.

•	What are the potential consequences of trapping hands and feet 
in moving points? 

•	What tasks do you perform where body parts or clothing could 
become trapped in moving points?

•	Are there circumstances that would prevent you from contacting 
the signaller first to obtain manual control of the points?

•	Where this is not possible, how can you best gain assurance 

that the points will be maintained in the required position, with a 
reminder appliance applied for the duration of the work? 

•	 Is there anything that prevents you from scotching the open end of 
the points before starting work? 

•	When points need to be tested following repair works, how should 
the COSS or SWL ensure everyone is clear of all moving parts 
before the signaller is requested to move them?
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Significant near miss with track workers at Godalming
Overview
On Wednesday 23rd September 2015, a significant near miss occurred involving a team working 
on the line at Godalming. This is one of a number of near misses that have occurred nationally over 
recent weeks.

The team of three were accessing their site of work and began to cross a limited clearance bridge. As 
the team were on the structure, a train approached from behind, travelling at approximately 70mph.

The team managed to move out of the way of the train but it is believed that one member was as 
close as one metre from the train as it passed.

Initial investigation found that the access route to the planned site of work did not include crossing 
the bridge. Team members questioned the safety of doing so, but the COSS believed that it was a suitable alternative.

It was later identified that the Hazard Directory did not identify the bridge as having limited clearance. However there are limited clearance 
signs in place on the structure.

The system of work was not amended to cross the bridge.

Discussion Points - while we are investigating the causes of this incident, please discuss the following with your teams:

•	 If you felt that you or your team were about to do something unsafe, 
how would you go about challenging the safe system of work? 

•	How would you use the Worksafe procedure in similar 
circumstances? 

•	Where changes to a planned safe system are required, what is the 

correct procedure to amend it?

•	How would you correct errors in documents such as the Hazard 
Directory? 

•	Do you have the correct contact details to contact your Control 
Centre immediately after an event?

Robel orbital hand tamper failure 

Overview
On 10th November 2015, a report was received of the failure of a 62.05 Robel orbital hand tamper on 
LNW Route. An initial inspection of the failed unit was undertaken and identified the suspected cause 
to be a failure of the alloy casting located between the tamper’s engine and the tamping shaft, allowing 
the internal clutch mechanism components to be ejected from the tamper. This presented a significant 
safety risk to the operator.

It has not been possible to establish a means of mitigating this risk of failure, or a robust means of 
inspection to detect early signs of this failure mode. Therefore, the decision has been taken to suspend 
from use all Robel 62.05 and 62.05HY orbital hand tampers of this design until further notice. 

Immediate action required

•	Robel 62.05 and 62.05HY orbital hand tampers should not be used 
until further notice.

•	 All Robel 62.05 and 62.05HY orbital hand tampers should be returned 
to their respective DUs, clearly labelled and placed in quarantine. 

•	 Alternative hand tampers are listed on the HAV datasheet found on 

Safety Central. When selecting alternatives, consider “trigger time 

to EAV” being exceeded. 

•	 Further advice will be communicated once a more detailed 

investigation has been completed and the root cause has been 

identified. 
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Vinci Safety Bulletin
On Wednesday 22nd July 2015, during the construction of the OMC Building steel frame, a steel erector was 
involved in an incident whilst operating a MEWP travelling down a ramp between a high area (Grid C-D) and 
low area (Grid D-E).

The MEWP was being operated with the basket at height (not in the stowed position – see manufacturer’s 
decal below) at the time of the incident.

The IP was crushed between a CHS (Circular Hollow Section) beam and the MEWP controls.

The MEWP was fitted with an anti-entrapment device, which was activated on impact and cut the power 
from the machine.

Work was stopped and the area made safe, pending investigation.

Paramedics attended the site and, after being stabilised for a punctured lung, the IP was taken by air 
ambulance to hospital. In addition to the punctured lung, the IP suffered two broken ribs and a broken wrist.

Following this unfortunate event, this alert is an ongoing reminder of how accidents can occur when carrying 
out construction activities. 

•	 Always	ensure	the	basket	is	fully	lowered,	allowing	only	sufficient	space	to	prevent	grounding	the	basket	on	
slopes/gradients. 

•	 Always	ensure	that	plant	and	equipment	is	used	in	accordance	with	the	manufacturer’s	instructions	and	any	
warning decals on that plant or equipment. 

•	 Ensure	that	category	3b	(mobile	boom)	MEWPs	have	anti-entrapment	devices	fitted	as	per	MSS	04.	
•	 Ensure	that	MEWPs	are	driven	so	that	the	operator	is	facing	forward	and	has	good	vision.	Where	vision	may	

be restricted, then a banksman should be used to assist safe plant movements. 
•	 Always	be	aware	of	your	surroundings	when	carrying	out	construction	activities.	
•	 The	pressure	bar	safety	system	was	fitted	and	operational	but	will	not	prevent	injury	following	entrapment	

when the MEWP is travelling in a forwards/backwards direction. The extent of the injury will be dependent on 
speed/momentum of travel. 

•	 Assess	if	a	secondary	guarding	system	is	suitable	when	working	with	numerous	overhead	obstructions.	

For further details, contact James Smith - 07816 516362

Winter Driving Tips
Driving in wintery conditions can be dangerous. 
With winter upon us, please read the following 
driving and safety tips. 

1. Lights
In the winter, drive with dipped headlights at all times. Parking lights are 
for parking, not driving. Driving with dipped headlights has been proven 
to reduce both fault and non-fault accidents.

2. Vehicle condition
Make sure you check your vehicle daily, especially tyres, lights, oil/
water/brake levels, wipers, windscreen and mirrors. Please ensure 
that mirrors, windows and lights are always clean. Report any defects 
immediately to your Fleet Manager. Did you know that driving with a 
dirty number plate is also an offence?

3. Distance & speed
When driving in poor weather conditions, keep extra distance from the 
vehicle in front and slow down. Always remember the two-second rule: 

Drivers should leave at least two seconds between them and the 
vehicle in front. This should be increased to at least four seconds in 
the wet and 20 in adverse conditions such as ice.

4. Equipment
Always keep an emergency supply kit in your vehicle such as de-icer/
scraper, torch, boots, first aid kit, warm clothing and a shovel. Please 
make sure these items are complete and working. 

5. Road conditions
Road conditions can change rapidly, especially in freezing conditions. 
Be aware that tyres make very little road noise when on ice and black 
ice can easily be mistaken for a wet surface. Always drive with caution. 

6. The sun
Always keep your sunglasses to hand. The winter sun is the cause of 
many morning accidents because of its low position in the sky.

7. Plan your journey
Always plan your journey and in poor weather conditions leave extra time 
to complete your journey. In very severe conditions, do not drive unless 
absolutely necessary. If uncertain that there is work on a particular day, 
contact your local office before leaving home.
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Health Alerts

Diabetes
Diabetes is a lifelong condition that causes a person’s blood sugar 
level to become too high.

There are two main types of diabetes – type 1 diabetes and type 2 
diabetes. Type 2 diabetes is far more common than type 1. In the 
UK, around 90% of all adults with diabetes have type 2.

There are 3.9 million people living with diabetes in the UK. That’s 
more than 1 in 16 people in the UK who has diabetes (diagnosed or 
undiagnosed). This figure has more than doubled since 1996, when 
there were 1.4 million. By 2025, it is estimated that 5 million people 
will have diabetes in the UK. 

Many more people have blood sugar levels above the normal range, 
but not high enough to be diagnosed as having diabetes. This is 
sometimes known as prediabetes. If your blood sugar level is above 
the normal range, your risk of developing full-blown diabetes is 
increased.

It’s very important for diabetes to be diagnosed as early as possible 
because it will get progressively worse if left untreated.

When to see a doctor

You should, therefore, visit your GP as soon as possible if you have 
symptoms, such as feeling thirsty, passing urine more often than 
usual, and feeling tired all the time.

See your GP if you think you may have diabetes.

Symptoms of diabetes

The main symptoms of diabetes are: 

•	 Feeling	very	thirsty	
•	 Urinating	more	frequently	than	usual,	particularly	at	night	
•	 Feeling	very	tired	
•	Weight	loss	and	loss	of	muscle	bulk	
•	 Itching	around	the	penis	or	vagina,	or	frequent	episodes	of	thrush	
•	 Cuts	or	wounds	that	heal	slowly	
•	 Blurred	vision	(caused	by	the	lens	of	the	eye	becoming	dry)	
Type 1 diabetes can develop quickly over weeks or even days.

Many people have type 2 diabetes for years without realising because 
the early symptoms tend to be general.

What causes diabetes?

The amount of sugar in the blood is controlled by a hormone called 
insulin, which is produced by the pancreas (a gland behind the 
stomach).

When food is digested and enters your bloodstream, insulin moves 
glucose out of the blood and into cells, where it’s broken down to 
produce energy.

However, if you have diabetes, your body is unable to break down 
glucose into energy. This is because there’s either not enough insulin 
to move the glucose, or the insulin produced doesn’t work properly.

Type 1 diabetes

In type 1 diabetes, the body’s immune system attacks and destroys 

the cells that produce insulin. As no insulin is produced, your glucose 
levels increase, which can seriously damage the body’s organs.

Type 1 diabetes is often known as insulin-dependent diabetes. 
It’s also sometimes known as juvenile diabetes or early-onset 
diabetes because it usually develops before the age of 40, often 
during the teenage years. In the UK, it affects about 10% of all 
adults with diabetes.

If you’re diagnosed with type 1 diabetes, you’ll need insulin injections 
for the rest of your life. You’ll also need to pay close attention to 
certain aspects of your lifestyle and health to ensure your blood 
glucose levels stay balanced. 

For example, you’ll need to eat healthily, take regular exercise and 
carry out regular blood tests. 

Type 2 diabetes

Type 2 diabetes is where the body doesn’t produce enough insulin, 
or the body’s cells don’t react to insulin. This is known as insulin 
resistance. 

If you’re diagnosed with type 2 diabetes, you may be able to 
control your symptoms simply by eating a healthy diet, exercising 
regularly, and monitoring your blood glucose levels. However, as 
type 2 diabetes is a progressive condition, you may eventually need 
medication, usually in the form of tablets.

Type 2 diabetes is often associated with obesity. Obesity-related 
diabetes is sometimes referred to as maturity-onset diabetes 
because it’s more common in older people. You can use the BMI 
healthy weight calculator to check whether you’re a healthy weight.

Diabetic eye screening

Everyone with diabetes aged 12 or over should be invited to have 
their eyes screened once a year. If you have diabetes, your eyes are 
at risk from diabetic retinopathy, a condition that can lead to sight 
loss if it’s not treated. 

Screening, which involves a half-hour check to examine the back of 
the eyes, is a way of detecting the condition early so it can be treated 
more effectively. 

For more information, please visit www.nhs.uk
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Prostate cancer 
Prostate cancer is the most common cancer in men in the UK, 
with over 40,000 new cases diagnosed every year. Prostate 
cancer usually develops slowly, so there may be no signs you 
have it for many years. Symptoms often only become apparent 
when your prostate is large enough to affect the urethra. 

When this happens, you may notice things like an increased need 
to urinate, straining while urinating and a feeling that your bladder 
has not fully emptied.

These symptoms shouldn’t be ignored, but they do not mean 
you definitely have prostate cancer. It is more likely that they are 
caused by something else, such as benign prostatic hyperplasia 
(also known as BPH or prostate enlargement).

What is the prostate?

The prostate is a small gland in the pelvis found only in men. 
About the size of a satsuma, it's located between the penis and 
the bladder and surrounds the urethra. The main function of the 
prostate is to help in the production of semen. It produces a thick 
white fluid that is mixed with the sperm produced by the testicles, 
to create semen.

Why does prostate cancer happen?

The causes of prostate cancer are largely unknown. However, 
certain things can increase your risk of developing the condition. 
The chances of developing prostate cancer increase as you get 
older. Most cases develop in men aged 50 or older.

For reasons not yet understood, prostate cancer is more common 
in men of African-Caribbean or African descent, and less common 
in men of Asian descent. Men who have first degree male relatives 
(such as a father or brother) affected by prostate cancer are also 
at slightly increased risk.

Tests for prostate cancer

There is no single test for prostate cancer. All the tests used to 
help diagnose the condition have benefits and risks, which your 
doctor should discuss with you. The most commonly used tests 
for prostate cancer are blood tests, a physical examination of 
your prostate (known as a digital rectal examination or DRE) and 
a biopsy.

The blood test, known as a prostate-specific antigen (PSA) test, 
measures the level of PSA and may help detect early prostate 
cancer. Men are not routinely offered PSA tests to screen for 
prostate cancer, as results can be unreliable. 

This is because the PSA blood test is not specific to prostate 
cancer. PSA can be raised due to a large non-cancerous growth 
of the prostate (BPH), a urinary tract infection or inflammation of 
the prostate, as well as prostate cancer. Raised PSA levels also 

cannot tell a doctor whether a man has life-threatening prostate 
cancer or not. This means a raised PSA can lead to unnecessary 
tests and treatment.

However, you can ask to be tested for prostate cancer once the 
benefits and risks have been explained to you.

How is prostate cancer treated?

For many men with prostate cancer, treatment is not immediately 
necessary. 

If the cancer is at an early stage and not causing symptoms, a 
policy of ‘watchful waiting’ or ‘active surveillance’ may be adopted. 
This involves carefully monitoring your condition.

Some cases of prostate cancer can be cured if treated in the 
early stages. Treatments include surgically removing the prostate, 
radiotherapy and hormone therapy. Some cases are only 
diagnosed at a later stage when the cancer has spread. If the 
cancer spreads to other parts of the body, typically the bones, it 
cannot be cured and treatment is focused on prolonging life and 
relieving symptoms.

All treatment options carry the risk of significant side effects, 
including erectile dysfunction and urinary incontinence. For this 
reason, many men choose to delay treatment until there is a risk 
the cancer might spread.

Newer treatments, such as high-intensity focused ultrasound 
(HIFU) or cryotherapy, aim to reduce these side effects. Some 
hospitals may offer them as an alternative to surgery, radiotherapy 
or hormone therapy. 

For more information, please visit www.nhs.uk
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Health Alerts

Wrap up this 
winter! 
In the UK, pneumonia affects around 
1 in 1,000 adults each year. It is more 
common during autumn and winter. 

Pneumonia is swelling (inflammation) 
of the tissue in one or both of your 
lungs. It's usually caused by an 
infection. At the end of the breathing 
tubes in your lungs are clusters of 
tiny air sacs. If you have pneumonia, 
these tiny sacs become inflamed and 
swell up with fluid.

Terms such as bronchopneumonia, 
lobar pneumonia and double 
pneumonia are sometimes used, but 
refer to the same condition with the 
same causes and treatment.

Common symptoms of pneumonia 
include:

•	 A	 cough	 –	 which	 may	 produce	
thick mucus (phlegm) that is yellow, 
green, brownish or blood-stained

•	Fever

•	Difficulty	breathing

When to see your GP

If you feel very unwell and experience any of the symptoms of 
pneumonia, see your GP. You may need a chest x-ray or further 
tests to confirm the diagnosis. If you are experiencing severe 
symptoms – such as rapid breathing, chest pain or confusion – 
seek urgent medical attention.

What causes pneumonia?

The most common cause of pneumonia is a pneumococcal 
infection, caused by bacteria called Streptococcus pneumoniae. 
However, there are many different types of bacteria and viruses 
that can lead to pneumonia.

Good hygiene and a healthy lifestyle can help prevent pneumonia. 
Try to avoid smoking as it damages your lungs and increases the 
chance of infection. People at high risk of pneumonia should also 
be offered the pneumo jab and the flu jab.

How is pneumonia treated?

Mild cases of pneumonia can usually be treated at home with 
antibiotics, rest and fluids. People who are otherwise healthy will 
normally recover well.

For people with other health conditions, pneumonia can sometimes 

be severe and may need to be treated in hospital. This is because 

pneumonia can lead to complications, some of which can be fatal, 

depending on the health and age of the patient. These include:

•	Respiratory	failure	(when	the	lungs	cannot	take	in	enough	oxygen)	

due to the air sacs filling with fluid

•	Lung	abscesses

•	Blood	poisoning	(septicaemia)

Who is affected?

Pneumonia can affect people of any age, although it is more 

common and can be more serious in groups such as:

•	Babies,	young	children	and	elderly	people

•	People	who	smoke

•	People	with	other	health	conditions,	such	as	a	lung	condition	or	a	

weakened immune system

People in these groups are more likely to need hospital treatment.

For more information, please visit www.nhs.uk 

Häggström, Mikael. “Medical gallery of Mikael Häggström 2014”. Wikiversity Journal of Medicine 1 (2).
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Key Contacts

McGinley Support Services are 
one of the UK’s largest specialist 
recruitment businesses providing the 
infrastructure sector with permanent, 
contract and temporary staff of any 
type, at all levels. Consulting and 
recruiting since 1979, we now help 
customers across the infrastructure 
in Rail, Metro, Roads, Energy, 
Telecoms, Water, Waste, Ports and 
Airports.

Over the years, the company has 
developed solutions that can help 
maintain optimum levels of staff and 
operatives whether the company is a 
contractor, asset manager, consultant, 

owner or operator connected to the 
UK infrastructure.

Our main locations allow us the 
national footprint we need to service 
projects and infrastructure networks. 
Our policy is to supplement this with 
local satellites within customer offices, 
or in the vicinity of major projects and 
transport hubs, so that we can meet 
local employment objectives. We 
believe that by maintaining a flexible 
location strategy, we can make a 
difference to local communities and, 
at the same time, provide a support 
network to ensure that the people 
needed are delivered.

About McGinley Support Services

Team 24/7 
24-hour on-call team  0808 118 2008

McGinley Support Services
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